ROLLS

Notice to Suppliers Rolls-Royce

ROYCE

Rolls-Royce Marine (Submarines): Adoption of the NTS Process.

NTS Number: 238 Originator: Dave Grainger.
Issue: 001 Business Unit: Rolls-Royce Marine (Submarines)
Date: 14 February 2008 Tel: +44 (0) - 1332 - 637824

Fax: +44 (0) - 1332 - 622934

For the attention of the Managing Director and Quality Manager.

Dear Sir or Madam,

Scope:

e All suppliers in receipt of purchase order(s) from Rolls-Royce Marine (Submarines).

Background:

o To improve the efficiency and effectiveness of communications with our supply chain, Rolls-Royce
Marine (Submarines) are implementing the Rolls-Royce Notice to Suppliers (NTS) process.

o Notices to Suppliers (NTS) is the process by which Rolls-Royce formally communicates information
quickly to the global supply chain network(s). This frequently covers a diverse range of topics and
where appropriate some of the content may ultimately be incorporated into the Suppliers Quality
System. Rolls-Royce Marine (Submarines) will utilise the NTS process as a means to communicate
specific items of interest to our supply chains.

s To access information about the NTS process, please go to www.suppliermanager-online.com

Action Required:
e (Cascade the contents of this NTS within your company / personnel.
e |tis a requirement that your company reviews www.suppliermanager-online.com on a regular

basis (two weeks is recommended) to ensure your company is up to date with all applicable Rolls-
Royce communications.

e Any questions pertaining to this NTS should be directed to the undersigned at
david.grainger@Rolls-Royce.com
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Yours faithfully, Authorised by:

for Rolls-Royce plc. %A

Dave Grainger. John Fitchett.

Supplier Development Engineer Director - Procurement and Supply Chain
Supplier Development & Quality Team. Capability.




