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This introduces the Sub-tier Supplier Quality
Scorecard and gives an overview on the
following:

 What is the Sub-tier supplier Scorecard used for within
R-R?

 Where does the data come from ?

 What does it provide R-R and suppliers?
 What does the data relate to?

 Who do | contact with Scorecard issues?

 When and how is the Scorecard updated?
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What is the Sub-tier Supplier Scorecard used for
within R-R?
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What does it provide our suppliers?
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Where does the data come from?

» Sub-tier supplier self declares quality performance
e Work carried out through R-R supply chain,

- escapes

- concessions

- total deliveries made to total R-R supply chain
e Sub-tier quality performance,

= R-R direct quality + R-R supply chain
performance guality performance
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Where does the data relate to? (Quality data)
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When and how is the scorecard updated

 The Scorecard is updated by each sub-tier supplier by the
14t day of each calendar month

* The updating of the Scorecard would be through the
supplier Quality Manager or Quality representative

 Self Declared Quality Scorecards are emailed to a central
R-R emall address, RRUK.qual.scorecard@rolls-royce.com

e Scorecards are then cascaded to the correct people within
the Supply Chain Management Teams who own the
relationship between R-R and the sub-tier supplier
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The next section gives an overview of the front

and supporting sheets contained within the
sub-tier supplier scorecard

Entericiality Enter Data Update Scorecard
Issues
Self-Declared Supplier Performance Supplier details
“endor: Yendor A

Wendor Code: 123456 SCU:sCU
Complexity rating: Medium
Relevance date: 277112007 Data period: 010.2007

89%

Quality S0Q1 Delivered SD0A2 Delivered 3003 Delivered 3004 Concessions SDA5 Customer
product quality PPM concessions PP quality occurences [occurrences) complaints
G Months Last Month G Months Last Month G Months Last Month G Months Last ronth G Months  Last Month
S00 S00 0 a TFA, [Aa, T8, A2, I} 0

This scorecard represents the performance of this supplier to the whole Rolls-Royce Wiaw thrashold
supply chain. table
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Scorecard and navigating the information
and data

Navigation can be achieved by either:

= Utilising the buttons provided
= Utilising the EXCEL tabs at the bottom of the workbook
= All Worksheets are set to ideal printing parameters

Entler Sl Enter Data Update Scorecard View Supplier
SsUes Details
Supplier Name R
Self-Declared Supplier Performance Supeler detals ot & VieET
. —%/endor Wendor A
Supplier Code  [——wvendor Code: 123456 SCU: SCU T Pack
Complexity rating: Medium
——FRelevance date: 27/11/2007 Data period: 010.2007
Quality Score
Scorecard Date [ 89%
Quality S0 Delivered SD02 Delivered SD03 Delivered SD04 Concessions SD0A Custorner | 1
product quality PPM concessions PP quality occurences [occurrences) complaints
B Months Last Month B tonths Last Month G Months Last Month G Months Last month B honths Last Munlh| ] Qua“ty Measures
500 £00 0 i M, B 178 MR, 0 il | (SDQ1 to SDQ5)
This scorecard represents the performance of this supplier to the whole Rolls-Royce “iewr thrashold
supply chain. el -
View Threshold
Table
L Performance [ Supplier details uality Balanced score chatt £ Charts £ SD01-3005data £ Complexity threshold table LJ ﬂ
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Balanced Quality Score

Calculated score is established
according to SABRe defined
method contained within STEP
documentation

This scorecard represents the performance of this suppller to the whole Rolls-Royce | oo
supply chain.

Balanced Quality Scores are used:

» To ensure focus is given to performance trends and not last week, months result.
» By Rolls-Royce and the Sub-tier supplier in chartered improvement activity.

» To prompt suitable actions and activities which will benefit continual improvement.
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The next section covers important insights into
aspects of the Quality data and information

89%

Quality =0 Deliered =00 Delvered = NG =00 Cancessions =005 Costomer
product quality PP concessions PP Mot Applicable (occurrences) complaints

B Months fLast Maonth b Months I_ast Wanth 6 Months RLast Month B Months I_ast month B Months last Maonth
5 | som i B wa | wa wa | wa o | o

6 Month Period: SDQ1, SDQ2, and SDQ5 (SDQ3 and SDQ5 N/A)

 The BQS result is based on the combination of individual
results SDQ1, SDQ2, SDQ3, SDQ4, and SDQ5 as described
within SABRe and STEP process.

* The results are calculated based on the prior 6 Months
trend window.
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Balanced Quality Score
trend chart
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705 4000 218 0 N/A, A MAA /A 0 0
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Where can | find more information about the
measures and their definition?

» Refer to STEP Process documentation and this website:
WWwWW.suppliermanager-online.com

e Training can be provided, covering a greater scope to this
briefing pack. Email RRUK.qual.scorecard@rolls-royce.com
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